
SBDM Decision Making Council
Wilmore Elementary School

February 5, 2019

Members Present: Dawn Floyd, Robin Moss, Lori Vahle, Jennifer Shockey, Shannon Nelton, Ashley Smith, 
Emmi Marcum, Erica Wilson, Lorenzo Villalobos

Members Absent:  Katie Adams Elizabeth Adams 

Opening Business: 

Motion to approve agenda was made, Katie Bathje made a motion, Erica Wilson seconded the motion. 

The minutes from January 8th were read. A motion to approve these minutes was made by Jenny Shockey 
and Emmie Marcum seconded that motion. 

Principal’s Report: 

Dawn shared the following updates:

A PASS teacher has been hired to be the head of our PASS discipline program. 

She and Mrs. Katie Adams are meeting with the teachers to conduct professional growth meetings. 

Process Strand:

2-3 projectors are needed for Rothchild, Gowins, and Music. 

A request is being made by the process strand to use $2,000 in title funds to purchase 12 HP chromebooks 
for 3rd grade. A motion to approve this was made by Betsy Shockey and a second was made by Robin Moss. 

Policy Strand: 

The policy strand is wanting to modify the current policy to allow for more teacher autonomy and flexibility 
for families and students. This decision is being made after much deliberation and research studies about 
the suggested homework per grade level. See council operations

Attendance and Budget Reports:

Our attendance went up in January, but was still marked with lots of sickness. 95.3% 

Discipline referrals- We had 2 discipline referrals (one in 5th and one in 3rd)

Bus referrals- We had 6 bus referrals (1 in 5th, 2 in 4th, 2 in 3rd, 1 in 1st).

Budget- 

Our MUNIS account is currently sitting at $37,650.10

our budget currently sits at $44,975.36 

Strategic Plan Update

Classroom learning system walks are happening this month to celebrate how it is being used in the 
classroom. 



We started the ESS program to target children who are working in the apprentice area. The focus of this 
after school meeting is to strengthen math skills in students, with the hopes of increasing their chance to 
score proficient. 

Council Operations:

A motion was made by Erica Wilson to return the first reading of the homework policy for clarification 
regarding section C, Shannon Nelton made a second to this motion.

Mandy Hobgood spoke on behalf of the FRC and discussed each of our 5 grant components required. She 
will provide child care services for the community, promote kindergarten readiness, and provide 
professional development for childcare employees. Afterschool care is the second component, and she 
plans to provide families with afterschool and summer camp opportunities for families who are in need of 
this quality afterschool environment. In addition to these services, she plans to host literacy events, partner 
with Asbury University to promote literacy, improve the overall health of students and increase their overall 
well-being, provide parenting classes, provide weekly food bags, and provide educational support to remove 
barriers for learning.  A motion was made to approve the grant proposed by Mrs. Hobgood was made by 
Katie Bathje and a second was made by Emmi Marcum. 

Adjourn:  Erica Wilson made a motion to adjourn. Robin Moss. seconded this motion.

Respectfully submitted,

Lorenzo Villalobos

Next Meeting:  The next meeting will be March 4th, 2020


